





In an era when governments and artists
often eye each other with suspicion, Arlington County, Va., developed an award-winning
program for nurturing its arts community without a significant increase in funding,

H @W? By using old spaces in new ways, by centralizing the use of these spaces and
other resources, by cultivating local talent and by attracting first-rate artists to the area.

Creatively using its status as a government body to secure resources for the arts, the
County demonstrated that artists and government can work together, and transformed
its own cultural landscape in the process. Moreover, the program led The Washington
Post to call Arlington's government “hip,” surely an unprecedented adjective for a
iocal bureaucracy.

Can this program be adapted for non-government local aris agencies?

Y@S ; certainly. An eminently adaptable model of arts support for both public and
private nonprofit arts agencies, the Arts Incubator is transferable to any community
nterested in expanding its arts activity 1y spite of imited i
resources. Arts advocates, whether public or private, board
ar staff, must connect to schools, economic development,

recreation, urban planning, zoning, private sector pariners,
or any local resources available (o forge the strategic
alliances necessary to implement an incubator program.



The Arts Incubator Story
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As a result of the Arts Incubator program, the number of arts groups o Arlington grew from 1 1o
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Not all of the prograny’s achievements, however, we quantifiable. Unlike other jurisdictions of its
size, Arlington can hoast a professional svmphony orchestra, a resident opera company and mumerous
thetre, dance and choral groups. Ardington antists and crafispeople show and sell their work on a con-
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II. Seek Out Untapped Resources
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The Arts Incubator has the dexterity to support artists simply beeause they have good idens.
Jack Marshall is the artistic director of American Gentury Theatre, a company dedicated 1o
restrrecting forgotien classics by 20th-century American playwrights. 1 can't think of 2 better
example of the invaluable nature of the A Tncubator than our experience.” says Marshall.
“We want 1o rescue pieces before they fall through the cultural eracks..its 4 generally
non-commercial enterprise and it's very important to have sonse margin for error They've given s a chance to
make the magic happen and that’s all we can ask for”

By following this principle. public agencies can set the stage, so to speak, to “make miagic happen,” and
change the community’s perception of government. As government changes its relationship 1o the arts, {he
community changes its relationship 1o government. When local officials come to be considered what one
administrator calls “stewads of the human spirit,”  true reinterpretation has taken place.
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