Date: / /

Director Name:

Rating Scale: 10 Points (highest) to 0 (lowest)
Please rate yourself according to this scale on each of the following:

SCORE

CATEGORY: GOVERNANCE ROLE

1 | lattend all board meetings for the full agenda.

2 | I serve on at least one board committee.

| read in advance and understand (or ask questions about) all materials provided to me
before board and committee meetings.

4 | I respect the confidentiality of board matters and proceedings.

5 | lavoid potential conflicts of interest, real or perceived, for myself or my business.

6 | lunderstand and follow the organization's articles, bylaws, and board policies

CATEGORY: VOLUNTEER ROLE

7 | I'am a significant donor based on personal resources and ability to give.

8 | | participate in optional activities of the organization, such as concerts and events.

9 | | open doors to my personal network to help management and the organization.

10 | I help attract other major donors and potential board members.

11 | I respond to requests from the chair and president and Executive Director promptly

CATEGORY: OVERALL CHARACTER AND CONTRIBUTIONS

My attitude and comments reflect behavior consistent with the organization's code of

12
conduct

13 | I encourage the president and staff in their work

| bring knowledge, wisdom or other contributions that complement the skills of the other

14
directors.

TOTAL SCORE (out of 140 available points)

Comments or suggestions:




